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CHAPTER 6

DELI VERY AND PRODUCTI ON SCHEDULI NG

A GENERAL

1. Diversion of deliveries of itens from one custoner to
anot her or the rearrangenent of delivery schedul es anong several
custonmers nmay sonetines be necessary to support urgent certified

Program needs. Likewi se, the production schedul es of a contrac-
tor may have to be altered.

2. The DoD has been delegated limted authority under the
DPAS to reschedule deliveries as provided in this Chapter. (See
DPAS Del egation 1 to the DoD.) This authority should be redele-
gated by the Heads of the DoD Conponents and associ ated agencies
to each operating el enent.

3. Rescheduling authority is limted as fol|ows:

a. Only deliveries of itens against contracts or orders
assigned priority ratings by the DoD nmay be reschedul ed.

b. Rescheduling action nmay be taken only when it is
determned that urgently required itens cannot be delivered when
needed unl ess deliveries are reschedul ed.

c. Delivery rescheduling action that would adversely
affect the production schedules of other rated orders may not be

t aken by an operating el enent.

B. RESCHEDUL| NG DELI VERY

1. The data to be obtained fromthe contractor shall be
restricted in general to that required on Form BXA-999.

2. The decision to reschedul e deliveries should be based on

all available information, including the effect of the proposed
reschedul ing on those custoners to whom receipt of the itens wll

be del ayed.

3. Delivery rescheduling is acconplished by a letter of
understanding followed by a contract nodification issued by the
cogni zant contracting Oficer, or if necessary, when recomended

by OASD(ES), a DoC directive.

6-1



C. RESCHEDULI NG PRODUCTI ON S

1. Gener al

a. Wiile rescheduling the delivery of finished itens may
relieve tenporary shortages, serious problens affecting the
delivery of itens generally nust be resolved at the production

scheduling level, before the production of the itens.

b. The ASD(ES) may direct a DoD Conponent to initiate
negotiations wth a contractor when necessary to reschedul e
production of itens that are essential to neet DoD-certified
program needs.

2. Limtations

a. The DoD Conmponents may negoti ate changes in
production schedules with consenting contractors as provided in
this section. However, the negotiating DoD Conponent nay not
reschedul e production if such action wll displace or delay the
delivery of any itens other than those identified to contracts
| ssued by or on its behalf.

b. Negotiations may be initiated with only one
contractor, and not industry-wide, to reschedul e production of
the selected itens within that contractor’s facility.

3. Procedure to Reschedul e Production

a. Obtain as much information as possible fromthe
contractor on the inpact of the proposed production rescheduling
on other rated orders.

b. Request SPA if the proposed reschedul e of production
wi Il i1npact production and deliveries of itens against rated
orders not issued by or on behalf of the requesting DoD operating
el enent and custoners inpacted by proposed reschedul e have not
agreed to the changes. (See Chapter 5.

C. Production rescheduling is acconplished by a contract
nodi fication issued by the cognizant contracting officer.
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